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R&T Goa People Stream Update – January 05

Benefits
Good feedback from potential Directors on their 
visit to Basel
Starting to visualise the compensation structure 
and what this will mean

Next Steps
Compensation and benefits structure sign-off
Interviews HR Manager
Decision on Director and HR Manager roles
Sponsoring Conference in Calcutta and further 
University/Institute visits in February
Mapping competencies required for roles to 
develop high level training plan

Challenges
Timing of recruitment opposite timing of building 
schedule
Logistics between offer, start date and training
Ability to create momentum
Need for separation between R&T and Global Supply
Ability to attract people to Goa
Retention and career development

Achievements
Two candidates shortlisted for Director role 
following interviews and assessment in Mumbai
Shortlisted candidates visiting Basel currently
Four shortlisted HR Managers to be interviewed by 
Robert in February
Compensation structure for R&T in Goa drafted
Conference Display Stands designed and 
produced

Human Resources Progress Update – Marketing 
Strategy Update as of:

Sept 9, 2004

List of target universities 
and contacts
Ensuring in line with 
corporate image guidelines

Initial thoughts on marketing strategy developed

Marketing 
Plan  

Issues to be Addressed

Next Steps

Risks

Consider options for 
sponsorship and 
scholarships
Sign off of strategy by 
Robert Nyfeler

Timing
Do not optimise spend and 
value creation
Roadshow will be resource 
heavy

First Draft Marketing plan developed
University visits (Jan to March 2005)
Conferences and sponsorship

Marketing 
Strategy

Marketing Tool 
Kit 

Key elements identified
Plan in place for development of key elements

Brochures
Posters
Display materials
Story board, presentation powerpoint
Development of website

Marketing  
Resources 

Dr Pednekar
Ganesh Shermon
Head of Synthesis Chemistry (when appointed)
Basel/UK Senior Chemists
Robert Nyfeler
Dharmesh Desai and Pravin Gharlute
Global communications
Mumbai IT department

Human Resources Progress Update – Recruitment
Update as of:
Sept 9, 2004

Timing of recruitment to be 
confirmed once clearer 
view on building schedule
Management of logistics 
between offer, start date 
and training

Creation of first draft recruitment plan
o 4 different phases planned

Two tier recruitment strategy developed
o Head and Group Leaders  
o PhDs/Team Leaders and Chemists

Recruitment 
Consultants  

Issues to be Addressed

Next Steps

Risks

Sign consultancy contracts
Set up schedules for 
reviews with Korn Ferry
Interview guides to be 
produced for Head position
Confirm which 
psychometrics to use to 
assist selection
Confirmation of competency 
profile for candidate

Head of Chemistry role is a 
challenging role to fill

Appointment of Recruitment consultants for both tiers 
completed

o Head and Group Leaders: Korn Ferry International 
o PhDs/Team Leaders and Chemists: 3P Consultants    

Pvt. Ltd.
Briefing session for consultants completed

Recruitment 
Plan

Recruitment 
Tool Kit 

Key elements identified
Draft Role profiles in place
Review of application forms underway
Review of T&P recruitment materials and learnings 
underway

Recruitment 
Resources 

Head hunters
Ganesh Shermon
Basel/UK Senior Chemists
Robert Nyfeler
Sandya Lobo

Below: example of the project updates

Above: example 
materials produced to 
raise awareness of the 
project with academic 
institutions in India.

■ To provide the HR leadership to 
build an R&T Chemistry Centre 
in Goa which is fully operational 
by end 2007. 

■ Including:
♦ initial proposal definition 
♦ organisation strategy
♦ effective recruitment
♦ development and retention 

strategies to ensure a fully 
operational centre by end 2007

♦ HR project leadership including 
mobilisation of local HR
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